
MESTENHAUSER INSTITUTE
FOR INTERNATIONAL
COLLABORATION

ANNUAL REPORT
2025



Our mission is to empower people
and organizations with intercultural

competences so they can fully
embrace the potential of

international collaboration and
thrive in an interconnected world.

OUR MISSION 

M I I C  |  A N N U A L  R E P O R T 0 2

MESTENHAUSER INSTITUTE FOR
INTERNATIONAL COLLABORATION

Our work is inspired
by the legacy of
Professor Josef A.
Mestenhauser (1925-
2015), a leading Czech
émigré and pioneer in
the field of
international
education.



FROM 

FROM 

MIIC events were
attended by over 600

total participants,
including university

leadership, academics,
colleagues in the private

sector, and students. 

We also launched
a new summer
program, Cross-
Cultural Pathways
for Young
Leaders, with 7
participants. 

FROM 

AT A GLANCE
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2025 AT THE
MESTENHAUSER INSTITUTE

28
EDUCATIONAL 

EVENTS

This year, we
hosted 28
educational
events, including
workshops,
webinars, and
networking events. 

>600
PARTICIPANTS

1
SUMMER

PROGRAM

7
CZECH-AMERICAN

STUDENTS



MIIC COMMUNITY 
BY THE
NUMBERS

FROM 

38
 ADVISORS AND

EXPERTS

4
CONTINENTS

8
COUNTRIES

39
PARTNER

INSTITUTIONS

6
CIVIL SOCIETY

ORGS

6
GOVERNMENTAL

AGENCIES

27
UNIVERSITIES
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LEADERSHIP OF
INTERNATIONAL

-IZATION

INTL
LEARNING 

STUDENT
RECRUITMENT

INTER-
CULTURAL

COMPETENCE

INTL
CLASSROOM

STUDENT
WELL-BEING

COLLABORATIVE
ONLINE

INTERNATIONAL
LEARNING (COIL)

UNESCO
STORY

CIRCLES
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CAPACITY BUILDING
OUR AREAS OF UNIVERSITY



CROSS-
CULTURAL

PATHWAYS
FOR YOUNG

LEADERS

OUR PROGRAMS
CULTURAL DIPLOMACY 
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NETWORKING
GATHERING:

EAIE
GOTHENBURG

NETWORKING
GATHERING:

TRANS-
ATLANTIC

CONNECTIONS

The Mestenhauser Institute runs multiple
cultural diplomacy and partnership
projects with policy makers which aim to
strengthen the transatlantic relationship
and build connections across sectors to
embrace cultural differences. MIIC has
held multiple programs, events, and
conferences that promote cultural
diplomacy within the field of international
education, but has also launched our
first cultural diplomacy project for youth,
Summer School in the Czech Republic:
Cross-Cultural Pathways for Young
Leaders.
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OUR PROGRAMS
HORIZON RESEARCH
PROJECT
On 12-13 November, the YOUROPE
team gathered at Coventry University’s
Brussels hub. We reviewed our first
year and planned what comes next.
Colleagues from MIIC and Coventry
University led workshops on
developing key project concepts and
building dialogue within our
Professional Learning Community. 

We also ran 5 virtual PLC meetings for
our colleagues in the project. 



MIIC FINANCE 

BREAKDOWN

Horizon Europe
68%

Other
22%

Summer Program
7%
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M ZV  G r a n t
3 %







MIIC WORKSHOP AND PROJECT 

BREAKDOWN 2025
I .  O u r  Wo r k  w i t h  U n i ve r s i t i e s

a . Wo r l d  E x p e r t  S e r i e s  
i . S te p p i n g  U p  R e c r u i t m e n t  o f  I n te r n a t i o n a l  S t u d e n t s  w i t h

D r .  S h a n to n  C h a n g ,  Ko m e n s ky  U n i v e r s i t y .  3 1 . 3 . 2 0 2 5 .  1 5
p a r t i c i p a n t s .  

i i . A d v a n c i n g  I n te r c u l t u r a l  S k i l l s  f o r  I R O s  w i t h  D r .  B a r b a r a
K a p p l e r ,  U n i v e r s i t y  o f  O s t r a v a .  1 0 . 4 . 2 0 2 5 .  2 5  p a r t i c i p a n t s .  

i i i . Pr a c t i c a l  A p p r o a c h e s  f o r  I n te r n a t i o n a l  S t u d e n t  S u c c e s s
w i t h  D r .  B a r b a r a  K a p p l e r ,  V U T  B r n o .  1 1 . 4 . 2 0 2 5 .  2 0
p a r t i c i p a n t s .  

i v . I n te r n a t i o n a l i z i n g  t h e  C u r r i c u l u m  w i t h  D r .  J o s  B e e l e n ,
S l e z k a  U n i v e r s i t y  i n  O p a v a .  1 5 . 5 . 2 0 2 5 .  2 0  p a r t i c i p a n t s .  

v . I n te r n a t i o n a l i z i n g  Te a c h i n g  a n d  L e a r n i n g  w i t h  L u c i e
We i s s o v a ,  Ko m e n s ky  U n i v e r s i t y .  1 3 . 6 . 2 0 2 5 .  2 0  p a r t i c i p a n t s .   

v i . I n t r o d u c t i o n  to  I n te r n a t i o n a l i z a t i o n  o f  C u r r i c u l u m  w i t h
D r .  J o s  B e e l e n ,  Ko m e n s ky  U n i v e r s i t y .  1 6 . 5 . 2 0 2 5 .  2 5
p a r t i c i p a n t s .   

v i i . T r a i n - t h e -T r a i n e r s :  A d v a n c i n g  I n te r c u l t u r a l  S k i l l s  i n
B u s i n e s s  w i t h  D r .  D a r l a  D e a r d o r f f ,  L a n g h a n ’ s  G a l l e r y
Pr a g u e .  1 7. 6 . 2 0 2 5 .  1 5  p a r t i c i p a n t s .  

v i i i . A d v a n c e d  C u l t u r a l  Co m p e te n c e  D e v e l o p m e n t :  S to r y te l l i n g
a n d  O t h e r  Te c h n i q u e s  w i t h  D r .  D a r l a  D e a r d o r f f ,  U n i v e r s i t y
o f  H r a d e c  K r a l o v e .  1 8 . 6 . 2 0 2 5 .  2 0  p a r t i c i p a n t s .   

i x . E d u c a t i n g  G l o b a l l y - R e a d y  L e a r n e r s  w i t h  D r .  D a r l a
D e a r d o r f f ,  U n i v e r s i t y  o f  O s t r a v a .  1 9 . 6 . 2 0 2 5 .  2 0
p a r t i c i p a n t s .    

x . I n te r n a t i o n a l i z a t i o n  o f  L e a r n i n g  O u tc o m e s  w i t h  D r .  J o s
B e e l e n ,  Ko m e n s ky  U n i v e r s i t y .  24 . 6 . 2 0 2 5 .  2 0  p a r t i c i p a n t s .  

   b .  Wo r ks h o p s  
a . B u i l d i n g  L e a r n i n g  Co m m u n i t i e s  f o r  I n te r n a t i o n a l i z a t i o n  o f

C u r r i c u l u m  a t  H o m e  E A I E  9 . 9 . 2 0 2 5 .  2 0  p a r t i c i p a n t s .  
b . Co m p r e h e n s i v e  I n te r n a t i o n a l i z a t i o n  a s  a n  I n s t i t u t i o n -W i d e

E f f o r t  f o r  O l e s  H o n c h a r  D n i p r o  N a t i o n a l  U n i v e r s i t y .  4 . 1 1 . 2 0 2 5 .
1 2  p a r t i c i p a n t s .   

c . B u i l d i n g  I n c l u s i v e  Co l l a b o r a t i o n s  t h r o u g h  Pr o f e s s i o n a l
L e a r n i n g  Co m m u n i t i e s .  S t a r  S c h o l a r  Co n f e r e n c e  I s t a n b u l .
8 . 1 0 . 2 0 2 5 .  1 5  p a r t i c i p a n t s  

d . P a n e l :  C r i t i c a l  P e r s p e c t i v e s  o n  G e o p o l i t i c a l  C h a l l e n g e s  to
C u r r e n t  I n te r n a t i o n a l  H i g h e r  E d u c a t i o n ,  w i t h  D r .  E v a
J a n e b o v a ,  D r .  H a r v e y  C h a r l e s ,  D r .  J o s  B e e l e n ,  a n d  I n g .  L e n k a
H e n e b e r g o v á ,  C E E D U C O N  2 0 2 5 .  1 9 . 1 1 . 2 0 2 5 .  6 0  p a r t i c i p a n t s .  

e . A d v a n c i n g  I n te r c u l t u r a l  Co m m u n i c a t i o n  i n  t h e  D I G I S O C
J o i n t - D e g r e e  Pr o g r a m ,  P a l a c ký  U n i v e r s i t y .  24 . 1 1 .  2 0 2 5 .  1 5
p a r t i c i p a n t s .  

https://miic.world/stepping-up-recruitment-of-international-students/
https://miic.world/workshop-on-advancing-intercultural-skills-for-iros-with-dr-barbara-kappler-mikk/
https://miic.world/practical-approaches-for-international-student-success-at-vut/
https://miic.world/workshop-in-opava-with-world-expert-dr-jos-beelen/
https://www.linkedin.com/feed/update/urn:li:activity:7341797505073905664/
https://www.linkedin.com/feed/update/urn:li:activity:7341001622463926275/
https://www.linkedin.com/feed/update/urn:li:activity:7341104732033249280/
https://www.linkedin.com/feed/update/urn:li:activity:7341104732033249280/
https://www.linkedin.com/feed/update/urn:li:activity:7341814233837322242/
https://www.linkedin.com/posts/eva-janebova-30656b16_eaie2025-activity-7372556956282044416-png2?utm_source=share&utm_medium=member_desktop&rcm=ACoAADYE1OABlkfCEQ9NWK_EBcpxliI6sb3i9rk
https://www.linkedin.com/posts/eva-janebova-30656b16_eaie2025-activity-7372556956282044416-png2?utm_source=share&utm_medium=member_desktop&rcm=ACoAADYE1OABlkfCEQ9NWK_EBcpxliI6sb3i9rk
https://www.linkedin.com/feed/update/urn:li:activity:7392183027709157377
https://www.linkedin.com/feed/update/urn:li:activity:7392183027709157377
https://miic.world/miic-experts-attend-ceeducon-2025/
https://miic.world/miic-experts-attend-ceeducon-2025/
https://www.linkedin.com/posts/eva-janebova-30656b16_happy-to-contribute-to-the-newly-accredited-activity-7400170987092230145-jIX0?utm_source=share&utm_medium=member_desktop&rcm=ACoAADYE1OABlkfCEQ9NWK_EBcpxliI6sb3i9rk
https://www.linkedin.com/posts/eva-janebova-30656b16_happy-to-contribute-to-the-newly-accredited-activity-7400170987092230145-jIX0?utm_source=share&utm_medium=member_desktop&rcm=ACoAADYE1OABlkfCEQ9NWK_EBcpxliI6sb3i9rk


MIIC WORKSHOP AND PROJECT 

BREAKDOWN 2025
I I .  Cu l t u r a l  D i p l o m a c y  

1 . C ro s s - Cu l t u r a l  Pa t hway s  f o r  Yo u n g  L ea d e r s  
a . We  p i l o te d  o u r  2 0 2 5  S u m m e r  S c h o o l ,  C r o s s - C u l t u r a l

P a t h w a y s  f o r  Yo u n g  L e a d e r s  w i t h  6  C z e c h - A m e r i c a n  s t u d e n t s
f r o m  J u l y  1 4 t h - 2 3 r d .  T h i s  p i l o t  p r o j e c t  a i m e d  to  b r i n g  t h i r d
a n d  f o u r t h - g e n e r a t i o n  C z e c h - A m e r i c a n s  to  C Z  a n d  e x p l o r e
c r o s s - c u l t u r a l  l e a d e r s h i p ,  C z e c h  h i s to r y  a n d  c u l t u r e ,  a n d
s t u d y  o p t i o n s  a c r o s s  t h e  C z e c h  R e p u b l i c .  T h e  p r o g r a m  w a s  a
g r e a t  s u c c e s s  f o r  s t u d e n t s  a n d  t h e  M I I C  Co m m u n i t y ,  a n d  t h e
s e c o n d  i te r a t i o n  o f  t h e  p r o g r a m  w i l l  r u n  i n  J u l y  2 0 2 6 .

2 . N e two r k i n g  G a t h e r i n g :  E A I E  G o t h e n b u rg  2 0 2 5
a . We  a r e  p l e a s e d  to  h a v e  d o n e  t h i s  e v e n t ,  t h e  M I I C  a n d  I n v i te d

S c h o l a r s  N e t w o r k i n g  E v e n t ,  a t  E A I E  G o t h e n b u r g .  O u t  t h e m e
t h i s  y e a r  w a s  I n te r c o n n e c t i n g  Ce n t r a l  a n d  E a s te r n  E u r o p e
w i t h  t h e  Wo r l d :  A d v a n c i n g  I n te r n a t i o n a l  E d u c a t i o n  To g e t h e r .
We  h o s te d  t h i s  e v e n t  f o r  t h e  Ce n t r a l  a n d  E a s te r n  E u r o p e
r e g i o n  to  h e l p  a d v a n c e  i t  a n d  i n te r c o n n e c t  i t  w i t h  to p
i n te r n a t i o n a l  e d u c a to r s  a r o u n d  t h e  w o r l d .  I t  b r o u g h t
to g e t h e r  t h o u g h t  p a r t n e r s  to  c o - c r e a te  s t r a te g i e s  f o r
c o l l a b o r a t i v e  r e s e a r c h ,  c a p a c i t y  b u i l d i n g ,  e d u c a t i o n a l
p r a c t i c e s  a n d  s y s te m i c  c h a n g e  a c r o s s  t h e  C E E  r e g i o n .
1 0 . 9 . 2 0 2 5 .  2 5  p a r t i c i p a n t s .

 
3 . N e two r k i n g  E ve n t :  A n  E ve n i n g  o f  Tr a n s a t l a n t i c  Co n n e c t i o n s

a . M I I C  h o s te d  a  n e t w o r k i n g  e v e n t  to  k i c k  o f f  C E E D U C O N  2 0 2 5 ,
A n  E v e n i n g  o f  T r a n s a t l a n t i c  Co n n e c t i o n s .  T h e  e v e n t  w a s
h o s te d  b y  Pr o f e s s o r  J a r o s l a v  M i l l e r  a n d  s p e a ke r s  i n c l u d e d
D r .  D a r l a  D e a r d o r f f  a n d  D r .  H a r v e y  C h a r l e s .  T h e  e v e n t  w a s
h e l d  a t  t h e  N a t i o n a l  A c c r e d i t a t i o n  B u r e a u  f o r  H i g h e r
E d u c a t i o n  a n d  w a s  a t te n d e d  b y  l e a d e r s  i n  i n te r n a t i o n a l
e d u c a t i o n .  1 8 . 1 1 . 2 0 2 5 .  3 5  p a r t i c i p a n t s .   

I V .  M I I C  E x p e r t s ’  Co l l a b o r a t i o n s  a n d  Co n s u l t a n c i e s    
a . I n te r n a t i o n a l i z i n g  H i g h e r  E d u c a t i o n  a n d  Te a c h i n g  i n  E U

E n e r g y  P o l i c y ,  F S E V  U K ,  E n e r g y  P o l i c y  a n d  E n e r g y  S e c u r i t y
i n  t h e  E U

b . P u b l i c a t i o n :  C r i t i c a l  I n te r n a t i o n a l i z a t i o n  o f  H i g h e r
E d u c a t i o n  F r o m  I n te r n a t i o n a l i z a t i o n  D r i f t  to  E t h i c a l  G l o b a l
E n g a g e m e n t ,  e d i te d  b y  M e l a n i e  A g n e w  a n d  J o s  B e e l e n  a n d
p u b l i s h e d  b y  R o u t l e d g e .  2 8 . 7. 2 0 2 5 .  

c . Co l l a b o r a t i v e  L e a r n i n g  a n d  I n te r n a t i o n a l i z a t i o n ,  w o r k s h o p  a t
I n te r n a t i o n a l  Te a c h i n g  We e k  a t  B r n o  Te c h n i c a l  U n i v e r s i t y .
1 5 . 1 0 . 2 0 2 5 .  1 5  p a r t i c i p a n t s .  

https://miic.world/summer-school/
https://miic.world/summer-school/
https://www.linkedin.com/feed/update/urn:li:activity:7375879666022158336
https://www.linkedin.com/feed/update/urn:li:activity:7375879666022158336
https://www.linkedin.com/feed/update/urn:li:activity:7396908293635387393
https://www.linkedin.com/posts/fsev-uk-1a6107199_we-were-delighted-to-host-eva-janebova-founding-activity-7388499309773635585-ZqPX?utm_source=share&utm_medium=member_desktop&rcm=ACoAADYE1OABlkfCEQ9NWK_EBcpxliI6sb3i9rk
https://www.linkedin.com/posts/fsev-uk-1a6107199_we-were-delighted-to-host-eva-janebova-founding-activity-7388499309773635585-ZqPX?utm_source=share&utm_medium=member_desktop&rcm=ACoAADYE1OABlkfCEQ9NWK_EBcpxliI6sb3i9rk
https://miic.world/miic-scholars-featured-in-new-critical-internationalization-collection/
https://miic.world/miic-scholars-featured-in-new-critical-internationalization-collection/
https://miic.world/miic-scholars-featured-in-new-critical-internationalization-collection/


d .  D i s c u s s i o n s  w i t h  V i c e  R e c to r s  o f  C z e c h  U n i v e r s i t i e s  w i t h  D r .
H a r v e y  C h a r l e s .  2 8 . 5 . 2 0 2 5
e .  D i s c u s s i o n s  w i t h  L e a d e r s h i p  o f  Ko m e n s ký  U n i v e r s i t y  o n
Co m p r e h e n s i v e  I n te r n a t i o n a l i z a t i o n  w i t h  D r .  H a r v e y
C h a r l e s . 1 0 . 1 1 . 2 0 2 5 .
f .  C r i t i c a l  L e n s e s  o n  Co n c e p t s  w i t h i n  I n te r n a t i o n a l i z a t i o n  a n d
H o w  T h e s e  c a n  Co n t r i b u te  to  I n c l u s i v i t y  a n d
I n te r n a t i o n a l i z a t i o n  a t  H o m e ,  Wo r k s h o p  w i t h  D A A D.  2 0 . 8 . 2 0 2 5 .
4 5  p a r t i c i p a n t s .  

V.  H o r i z o n  
1 . M e e t i n g  i n  B r u s s e l s  

a . O n  1 2 - 1 3  N o v e m b e r ,  t h e  YO U R O P E  te a m  g a t h e r e d  a t
Co v e n t r y  U n i v e r s i t y ’ s  B r u s s e l s  h u b .  We  r e v i e w e d  o u r  f i r s t
y e a r  a n d  p l a n n e d  w h a t  c o m e s  n e x t .  Co l l e a g u e s  f r o m  M I I C
a n d  Co v e n t r y  U n i v e r s i t y  l e d  w o r k s h o p s  o n  d e v e l o p i n g  ke y
p r o j e c t  c o n c e p t s  a n d  b u i l d i n g  d i a l o g u e  w i t h i n  o u r
Pr o f e s s i o n a l  L e a r n i n g  Co m m u n i t y .  3 0  p a r t i c i p a n t s .  

2 . Pa r t n e r  M e e t i n g  o n  t h e  Fu t u re  o f  E r a s m u s ,  A m e r i c a n
Co o p e r a t i o n  A s s o c i a t i o n ,  B r u s s e l s

 
3 . H o r i z o n  Pa r t n e r  L ea r n i n g  Co m m u n i ty  M e e t i n g s ,  2 5

pa r t i c i pa n t s
a . 2 1 . 1 .  2 0 2 5 ,  o n l i n e .  
b . 1 8 . 2 . 2 0 2 5 ,  o n l i n e .  
c . 1 5 . 4 . 2 0 2 5 ,  o n l i n e .  
d . 6 . 1 0 . 2 0 2 5 ,  o n l i n e .  
e . 5 . 1 1 . 2 0 2 5 ,  o n l i n e .  
f . 1 3 . 1 1 . 2 0 2 5 , P L C  m e e t i n g  i n  B r u s s e l s  w i t h  2  w o r k s h o p s  o n  a )

d e v e l o p i n g  ke y  p r o j e c t  c o n c e p t s  a n d  b )  b u i l d i n g  d i a l o g u e
w i t h i n  o u r  Pr o f e s s i o n a l  L e a r n i n g  Co m m u n i t y .  O n l i n e .  3 0
p a r t i c i p a n t s .  

4 . STA R  S c h o l a r s  G l o ba l  Co n f e re n c e ,  “ B u i l d i n g  I n c l u s i ve
Co l l a b o r a t i o n s  t h ro u g h  Pro f e s s i o n a l  L ea r n i n g  Co m m u n i t i e s ” ,
p r e s e n te d  b y  E v a  J a n e b o v a ,  K a t h e r i n e  W i m p e n n y,  a n d  L u c y
R o b e r t s  

V I .  2 0 2 6  Pro j e c t s  
a . S p r i n g  2 0 2 6  Wo r l d  E x p e r t  S e r i e s

i . I n  2 0 2 6 ,  w e  a r e  o f f e r i n g  2 2  w o r k s h o p s  t h a t  s p a n  8  to p i c s .
T h e s e  s e s s i o n s  a r e  h i g h l y  i n te r a c t i v e  a n d  c a n  b e  i n  t h e
f o r m  o f  o n e - d a y  o r  h a l f - d a y  p r a c t i c a l  w o r k s h o p s .  We  a r e
a l s o  b r i n g i n g  i n  n e w  Wo r l d  E x p e r t s ,  i n c l u d i n g  G é r a l d i n e
D u f o u r  ( U K )  a n d  D r .  M e l a n i e  A g n e w  ( U S A ) .    

b . M e s te n h a u s e r  A c a d e my  f o r  L ea d e r s h i p  i n
I n te r n a t i o n a l i z a t i o n

c . C ro s s - Cu l t u r a l  Pa t hway s  f o r  Yo u n g  L ea d e r s  2 0 2 6
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https://www.linkedin.com/feed/update/urn:li:activity:7375879666022158336
https://www.linkedin.com/feed/update/urn:li:activity:7375879666022158336
https://miic.world/worldexpertseries/
https://miic.world/mestenhauser-leadership-academy/
https://miic.world/mestenhauser-leadership-academy/
https://miic.world/summer-school/
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	OUR MISSION
	Our mission is to empower people and organizations with intercultural competences so they can fully embrace the potential of international collaboration and thrive in an interconnected world.
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	On 12-13 November, the YOUROPE team gathered at Coventry University’s Brussels hub. We reviewed our first year and planned what comes next. Colleagues from MIIC and Coventry University led workshops on developing key project concepts and building dialogue within our Professional Learning Community.
	We also ran 5 virtual PLC meetings for our colleagues in the project.
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